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Corporate governance
Recent high-profile cases have thrown the spotlight on excessive CEO payouts, 
corporate spying, and other poor governance practices. But how does a company 
ensure its management and employees act with integrity and responsibility?

At Allianz we have a global framework based on 
transparency and best practice. It is in line with the 
Sarbanes-Oxley Act, and we were the fi rst company to 
comply with the German Corporate Governance Code. 
The framework comprises Group-wide policies such as 
our Code of Conduct and Group Risk Policy.

The fi rst pillar of our governance framework is our Board 
constitution. At the heart of a sound governance system 
is the company’s senior management structure. Allianz 
has a two-tier Board system comprising the Board of 
Management and the Supervisory Board. The Board of 
Management sets business strategy and ensures local 
Allianz companies are acting in line with the Group’s 
objectives. It reports to the Supervisory Board, which 
also grants approval on some decisions, such as larger 
acquisitions and disposals.

The current nine Members of the Board of Management 
come from various countries, echoing Allianz’s 
international presence. Since we became a European 
Company (Societas Europaea or SE) in 2006, our Supervisory 
Board is now made up of just 12 members. Six of these are 
employee representatives: nominated by our staff, they 
refl ect the distribution of Allianz employees across the EU 
states. The six other members of the Supervisory Board are 
shareholder representatives and are independent.

www.allianz.com/en/about_allianz/sustainability/strategy/governance/page3.html

Allianz Code of Conduct
Our employees are trained in our global Code of Conduct 
and expected to comply with its 22 principles at all times. 
These cover:

• Fair and regulatory conduct of business 

• Non-discrimination and openness to feedback 

• Prevention of insider trading

• Use of confi dential information

• Prevention of corruption and bribery

• Communication with customers and the media

• Acceptance and granting of gifts and other benefi ts

• Management of confl icts of interest

• Protection of Group property and natural resources

•  Prevention of money laundering, fi nancing of 
terrorism, and other illegal activities

• Protection of employees in cases of whistle blowing.
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